UBND TiNH HA TINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC HA TINH Péc lap - Tw do - Hanh phiic
S6:f04/BC-TDHHT Ha Tinh, ngay (§thdng 6 nam 2015
BAO CAO

Cong téc cdi cach hanh chinh 6 thing diu nim 2015

Thuc hién Cong vin sb 4114/SNV-CCHC ngay 24/12/2014 cta S& Noi vu
ngay 15/10/2013 vé viéc ban hanh ké hoach cai cach hanh chinh tinh Ha Tinh ndm
2015 va cong vin hudéng din s& 204/SNV-CCHC ngay 13/01/2012 vé viéc hudng
dan bdo cdo cai cach hanh chinh, Truéng Pai hoc Ha Tinh béo cdo tinh hinh thuc
hién CCHC 6 thang dau nim nhu sau:

I. CONG TAC CHI DAO, PIEU HANH CAI CACH HANH CHINH
1. Vé ké hoach cdi cach hanh chinh

Théng 12 nam 2014, Hi¢u truong da ban hanh Ké hoach cai cach hanh chinh
nam 2015 (Quyet dinh sb 12094/Qb-TDHHT ngay 30/ 12/2014) trong d6 giao trach
nhiém va phan cong cu thé cac ndi dung CCHC dén timg don vi tryc thuge. Dya trén
Ké hoach d6, cac don vi thuc hién céc nhiém vu d3 dé ra trong nim, dudi su theo
doi, kiém tra thudng xuyén ctia Ban Cai cach hanh chinh Trudng. Truong thuong
xuyén thyc hién nghiém tic ché d6 bao cdo quy, bdo cdo 6 thang va béo céo nim guri
vé S& Nbi vu ding thoi gian, ndi dung quy dinh.

2. Vé t6 chitc chi dao, diéu hanh cai cach hanh chinh
- Thanh 14p Ban chi dao Cai cach hanh chinh nim 2015.

- Tién hanh céc cudc hop dinh ki dé chi dao, diéu hanh c6ng téc cai cach hanh
chinh trong ndm: Thang 12 ndm 2014, Nha truong da td chic hop trién khai Ké
hoach cai cach hanh chinh ndm 2015. Thang 5 nam 2015, Nha truong da hop dinh ki
danh gia cong tac cai cach hanh chinh 6 thang dAu nam.

- Nhitng vian bén trién khai thuc hién:

+ Ké hoach cai c4ch hanh chinh nam 2015 (Quyét dinh s6 2094/QD-TPHHT
ngay 30 thang 12 nam 2014)

+ K& hoach tuyén truyén cai cach hanh chinh nim 2015 (Quyét dinh s6
2095/QD-TPHHT ngay 30 thang 12 ndam 2014) '

+ K& hoach kiém tra cOng tic cai cach hanh chinh nim 2015 (Céng vin sb
2096/TDHHT ngay 30 thang 12 ndam 2014).

- Hang thang, Nha truong tién hanh theo ddi va chdm diém cong tac cai cach
hanh chinh ciia cac don vi trong toan trudng va cong b tai Hoi nghi Lién tich. Pua
ndi dung cong tac cai cach hanh chinh thanh mot tiéu chi danh gia thi dua trong nam
cua cac don vi truc thudce.
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3. V& kiém tra cai cich hanh chinh
Thang 12 ndm 2014, Nha truong da ban hanh Ke hoach kiém tra cong tac cai
cach hanh chinh ndm 2015, thuong xuyén kiém tra tdng thé cong tac cai cach hanh

chinh tai cac don vi ddu méi chiu trach nhiém chi dao thuc hién cai cach hanh chinh
trong toan trudng.

Hang thang, Hoi déng Thi dua, Khen thuéng Truong ra soat, klem tra danh
gia cong tac cai cach hanh chinh cua tit ca cac don vi truc thudc, tién hanh chim
diém va dua vao xép loai A,B,C don vi timg théng,

Ngay 12/5/2015, Ban Cai cach hanh chinh d3 hop kiém tra cac don vi ddu méi
nhim dénh gia tién d6 thuc hién K& hoach cai cach hanh chinh nim 2015, chi ra
nhifng mat da va chua lam dugc, tir 46 don dbc cac don vi thuc hién dung ké hoach
da dé ra.

4. V& cdng tac tuyén truyén cai cich hanh chinh

Thyc hién ding ké hoach chi dao cta tinh, Nha trudng d4 ban hanh K& hoach
tuyén truyén cai cach hanh chinh ndm 2015 diing thoi gian quy dinh. Nha truong
thuong xuyén:

+ Tuyén truyen phd bién vé& cbng tac hanh chinh trén trang website clia
Trudng;

+ Pang tai céc tin, bai, cac vin ban vé cai cach hanh chinh;

+ Tuyén truyén, phd bién, so két, tong két trong cac hdi nghi lién tich hang
thang, hoi nghi can bd vién chirc dau ndm hoc; so két hoc ky, tong két ndam hoc.
II. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHINH

1. V& cong tac cai cach thé ché

Sau the}ng ddu nim 2015, Nha truong c’fﬁ ban hanh m(f)t’ hé théng cac quyét
dinh, quy che, thong bao, cong van voi tong s6 van ban tinh dén ngay 05/6/2015 1a
698 vén ban. Viéc ban hanh h¢ thong cac van ban chi dao diéu hanh c6 chat lugng
da gop phan khong nho vao viéc nang cao chat lugng cong viéc, hiéu qua quan ly
cua dgi ngli CBGV,CNV trong toan truong.

Nha trudng dé ban hanh K& hoach ra soat van ban quy pham phép luat ndm
2015 (KH s6 388/KH-TPHHT ngay 26/3/2015) nham ra soat, thong ké hé thong vin
ban quy pham phap luat ma hién nay Nha truong dang ap dung thyc hién dé loai trir
nhiing vén ban quy pham da hét hi¢u lyc.

6 thang dau nam 2013, Truong dé hoan thanh vigc stra ddi Quy ché cong tac

van thu va dang sira d6i Quy ché td chirc va hoat dong, Quy dinh vé cong tic dao
tao, bdi dudmg. ..

2. Cai cach thi tuc hanh chinh



O Truong Pai hoc Ha Tinh khéng &p dung tiéu chi cai cach thi tuc hanh
chinh.
3. V& cong téc cai cdch td chirc bd may
Nam 2Q14, Trudng c6 26 don vi truc thude. Hién nay, Nha trudng c6 27 don vi
truc thugc gém 9 phong, 2 ban; 8 khoa, 2 bd mén va 6 trung tam. Cac don vi c6 co
cau t6 chic gon nhe, dirge xac dinh & chirc ning, nhiém vu, thdm quyén va c6 co
chu 15 rang, khong chdng chéo 13n nhau. Trong thdng 4 nim 2015, Nha truong da

thanh 14p méi Trung tdm Gidi thigu viéc 1am va Dich vu hd trg sinh vién (QD sb
440/QD-TPHHT ngay 09/4/2015)

4. V& cong tac ning cao chit lwong ddi ngii can by, vién chirc

Viéc danh gia can b vién chirc dugc thuce hién hang thang, hang ky, bd tri
vién chtc theo ding chuyén mon dao tao, phat huy tdt ning luc cia can bd vién
chirc. Ngay 17/12/2014, Trudng di ban hanh Ké hoc dio tao, bdi dudng nim 2015,
dur kién nim 2015 s& cir di dao tao thac si, tién si 1a 27 ngudi. Pén nay, Nha trudng
da cir di dao tao bdi dudng:

+ Hoc thac si: 05 nguoi
+ Hoc tién si: 01 nguoi
+ Hoc boi dﬁﬁ’ng chuyén vién: 02 nguoi
+ Cir cén bd tham gia héi thao: 02 nguoi
+ Cir c4n bd tap huén tai Truong Pai hoc Néng nghiép: 04 ngudi
- Tién hanh ning luong cho CBVC:
+ Néng luong thudng xuyén: 28 nguoi
+ Néang luong trudce thoi han: 02 nguoi
+ Téng tham nién gido duc: 41 nguoi.
- Sau thang dau nam 2015, Trudng da:
+ Piéu chuyén: 11 cn bd
+ B nhiém: 4 can bd
+ Thuyén chuyén cong tac: 01 can bo.

3 ‘Théng 01 ndm 2015, Nha truong d& td chirc cho 100% CB, GV, CNV ki cam
két thyc hién Quyét dinh s6 33/2011/QD-UBND ciia UBND tinh Ha Tinh ban hanh
ngdy 03 thang 11 ndm 2011 vé viéc Ban hanh Quy dinh trdch nhiém thuc hién ky
lugt, ky cuong hanh chinh trong dji ngii can by, cong chikc, vién chirc va cdn bé,
chién st luc lwong vil trang trén dia ban tinh Ha T inh).

Hién nay, co cdu cong chirc, vién chirc cia Trudng Pai hoc Ha Tinh vén chua
duge UBND tinh phé duyét.



5. V& cong tac cai cach tai chinh cong

- Huy dong va sir dung c6 hiéu qua moi ngudn lyc cho phat trién cia Trudng
Pai hoc Ha Tinh; ; thuc hién can dbi nguén kinh phl tiét kiém, hleu qua, bao dam ty
1¢ trich 18p cac quy hop Iy va cho dAu tu phat trién; gianh ngudn lyc cho cong tac
d3o tao boi dudng giang vién; ddm bao ngudn kinh phi cii cach tién luong va cac
chinh sach an sinh x& hdi; tao thu nhép tang thém ndm sau cao hon ndm trudc;

- Tiép tuc hoan thién quy ché chi tiéu n6i by theo Nghi dinh sé 43/2006/ND-CP
ctia Chinh pht, cu thé héa céc chinh sach tai chinh 4p dung trong Nha trudng, x4y
dung céc quy trinh quan 1y tai chinh theo tiéu chdn ISO 9001-2008 dam bao tinh
cong khai, minh bach va hiéu qua trong cdng tac quan ly tai chinh.

- Piy manh x& hi hoa, huy dong moi ngudn Iyc cho phat trién Trudong Pai hoc
Ha Tinh, cu thé: X4 hoi hoa dau tu xay dl_mg khu thé thao, nha an, dich vu caffe giai
khét cho hoc sinh, sinh vién; huy dong ngudn kinh phi xéy dung ky tic x4 sinh vién
tir nguon trai phiéu Chinh pht; mé rong dao tao luu hoc sinh Lao ting ngudn kinh
phi cho céc hoat ddng ctuia Trudng.
6. Hién dai héa nén hanh chinh nha nwéc
Quy I ndm 2015, Truong d ban hanh Ké hoach Ung dung cong nghé thong
tin ndm 2015 va giri. sang S& Thong tin va Truyén théng. Theo K& hoach, trong 6
thang d4u nam, Trudng di day manh ng dung Cong ngh¢ thong tin trong quan ly,

d40 tao va NCKH va di c6 ké hoach trang bi co sé vat chit, cong nghé va dich vu,
cu thé:
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Hién nay, cong tac trién khai h¢ thong quan 1y chét lugng theo tiéu chuén Viét
Nam ISO 9001:2008 cua Trudng dang & giai doan hoan thién va chuan bj ban hanh.

III. NHUNG TON TAIL NGUYEN NHAN VA GIAI PHAP KHAC PHUC
TRONG THOI GIAN TOI

1. Nhitng tdn tai do chii quan
Hién nay, cong tdc CCHC ctia Trudng Pai hoc Ha Tinh con c6 tdn tai:

- Hién nay hé :Ehéng quan 1y chit lugng theo tiéu chudn Viét Nam ISO
9001:2008 van chua thé dua vao thuc hién.

- Hién nay, Nha truong c6 bon co s& ¢ bon dia diém cach xa nhau nén coéng
tac quan ly, day va hoc con gap nhiéu kho khan.

- Pé an vj tri viéc 1am cua Trudng Pai hoc van chua dugce tinh phé duyét.
2. Nguyén nhén ton tai

- Vigc danh gia quy trinh quan 1y chét luong theo tiéu chuén Viét Nam ISO
9001:2008 dién ra cham so vé1i ké hoach dé ra.

3. Giai phap khic phuc trong thoi gian téi
- Py manh cdng tic tuyén truyén, phd bién cong tic CCHC dén CBGYV,
CNV va HSSV.
- Thyc hién nghiém tic @ 4n vi tri viéc 1am khi dwoc tinh phé duyét.
_ - Thue diy nhanh viéc hoan chinh quy trinh quan ly chat lwong theo tidu
chuan Viét Nam ISO 9001:2008 dé dua vao thuc hién.
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